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1. Expanding Vision
Reading exposes leaders to diverse ideas, cultures, and perspectives. By
engaging with literature, biographies, and thought-provoking articles, leaders
cultivate a broader worldview. This expanded vision enables them to see trends,
understand complex issues, and craft solutions for immediate challenges.

Why Reading Matters for Leaders

The phrase "leaders are readers" underscores a timeless truth: great leaders commit to continuous learning.
In a rapidly changing world, the ability to adapt, innovate, and inspire is rooted in knowledge and
understanding. Reading provides leaders with the tools to refine their skills, broaden their perspectives, and
stay ahead of challenges. This teaching explores why reading is a cornerstone of effective leadership and
provides actionable steps for integrating reading into your leadership journey.

Leaders are Readers
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2. Refining Critical Thinking
Books challenge assumptions and encourage reflection. Leaders who read
regularly develop sharper analytical skills, enabling them to evaluate options,
make informed decisions, and navigate uncertainty with confidence.

3. Building Emotional Intelligence
Empathy and emotional intelligence are key leadership traits. Books can
enhance these qualities by offering insights into human behavior, relationships,
and effective communication, enabling leaders to connect deeply with their
teams and communities.

4. Staying Relevant
Reading helps leaders remain informed about innovations and disruptions. By
engaging with research, industry reports, and case studies, leaders stay ahead
of the curve and are better equipped to navigate challenges, seize
opportunities, and guide their teams through transitions.
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1. Set Clear Goals
Decide on a realistic reading target, such as one book per month or
15 minutes daily. Track your progress to stay motivated.

How to Make Reading a Habit

Habits shape our lives, and their power lies in their ability to automate behaviors that lead to growth and
success. Developing a habit starts with intentionality and repetition. For instance, setting aside 15 minutes
daily for reading can become a cornerstone habit that feeds your mind and spirit. Over time, this simple
routine compounds, leading to significant personal and professional development. By prioritizing reading as
a habit, you not only grow in knowledge but also model a lifestyle of discipline and learning.
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2. Dedicate Time for Reading
Set aside a specific time each day or week for reading and block this
time in your schedule. Treat it like any other important meeting or
task to ensure consistency.

3. Create a Reading Culture
Encourage your team to read and discuss insights from books.
Learning together not only encourages others to read but also
brings great accountability.

4. Prioritize Quality Over Quantity
Focus on books that align with your leadership goals and interests. A
few deeply impactful reads are more valuable than skimming
numerous shallow ones. Remember, you don’t need to read every
book cover to cover. Review the index or table of contents and select
sections that are most relevant to you.

Habits

"The book you don't read won't help."
Jim Rohn

"Not all readers are leaders, but all leaders are readers."
Harry S. Truman

"Reading is the gateway skill 
that makes all other learning possible."

Barack Obama

"Leaders are those who can learn and adapt quickly."
Tony Robbins
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Topics I want to learn about:
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Title: 
Author:

Title: 
Author:

Title: 
Author:
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Author:

II Title: 
Author:

Title: 
Author:

Title: 
Author:

Title: 
Author:

III Title: 
Author:

Title: 
Author:

Title: 
Author:

Title: 
Author:

Dedicated time for reading:

Books relating to the above Topics:
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READING PLAN Name:

Date:

What do I need to set the scene to turn some pages:

Cup of Coffee or Tea

Comfortable Chair

Good reading light

Quiet place

Notebook to take notes

Comfy cushion

Reading glasses

Music on the background

Chocolate

Motivation talk

Plush rug

Soothing candle


